BAUGO COMMUNITY SCHOOLS

BOARD OF SCHOOL TRUSTEES
AGENDA

Monday, August 9, 2021, at 7:00 p.m.

Baugo Educational Service Center
29125 County Road 22
Elkhart, IN 46517

No Executive Session
This meeting is a meeting of the School Board in public for the purpose of conducting the School

Corporation’s business and is not to be considered a public community meeting. There will be
time for public participation as indicated by the agenda.

1. Call to Order, Pledge, reading of the Mission and Values

2. Approve Minutes
July 28, 2021, Reqular Board Meeting

3. Additions or Corrections to the Agenda
01: Approve AdTec ECF Contract Agreement - Director of Facilities

4. Old Business

5. Superintendent’s Reports
e Greg Conrad, Habitat for Humanity
e Building Level Strategic Plan Goals

6. Board Discussion Items

7. New Business-Action Items

01: Approve hea Positive Parenting Program - Asst. Superintendent
02: Approve CIESC Partnership Agreement - Asst. Superintendent
03: Approve Fundraisers - Business Manager

04: Approve Personnel/Human Resources - Superintendent



https://drive.google.com/file/d/16DLaT9o03Aqb0wfevhWS0h3zF8h1-XrG/view?usp=sharing
https://docs.google.com/document/d/1ZH_YE4CMUCZtvExGEWlEoeg0HKuSWHDENbMAoYDkQYQ/edit?usp=sharing
https://docs.google.com/document/d/1TCZ36TelRNLz3o7IbNYvEfqqZ_5vTfkJHvAkQudEms4/edit?usp=sharing
https://docs.google.com/document/d/1jNXDrFKcQl8metxt3CSPzfV-8ZVIdYntq8LetvwFb0A/edit?usp=sharing
https://docs.google.com/document/d/1bu5evNH9L5Yw4R-SsHy8-feyZjLvIrvnxrTyK9wQnV0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tXoJae2oAsJbGHVPNonauHUpLbJ726pYy9_jDd1kpek/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tpV6eOC6TInBg_4NkAWjnEIco1t1Pdm29NiyukVWQcY/edit?usp=sharing

8. Announcements - Mr. Sanders

9. Claims

10. Other Business to Come Before the Board

11. Adjournment

Next Regular Board Meeting - Monday, August 23, 2021 - 7:00 p.m.
Baugo Educational Service Center

Individuals with disabilities who require assistance or special arrangements to participate in a
program or activity sponsored by the Baugo Community Schools, please contact the school
office. We request that you provide a minimum of 48-hour notice in order that proper
arrangements may be made.


https://docs.google.com/a/baugo.org/spreadsheets/d/1LzyaEKBPWJdKZ2o2QjmMhORXu_-Ll1lPWzSEQ_D4A6I/edit?usp=sharing

